Key Themes for Successful Collaboration in Regional MSDIWGSs

At the 15th meeting of the IHO Marine Spatial Data Infrastructures Working Group (MSDIWG) in Bali, 2024,
participants engaged in deep conversations and collaborative exercises aimed at enhancing regional
cooperation. The collective expertise culminated in the identification of critical themes that serve as a
bedrock for fostering robust collaborative environments. These themes not only highlight the factors that
contribute to successful teamwork but also offer insights into their practical application within daily
operations of regional MSDIWGs.
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Effective Communication: Establish a norm of open, transparent, and continuous communication,
ensuring all members are informed and aligned. Encourage regular updates and feedback sessions
to maintain clarity.

Engagement and Relationship Building: Facilitate regular engagement opportunities and prioritize
relationship building to establish trust and mutual respect among members.

Clarity in Objectives and Terminology: Clearly define project objectives and common terminology
at the outset to prevent misunderstandings and streamline collaboration.

Strategic Planning and Vision Sharing: Develop and share a coherent strategic plan with a strong,
shared vision to guide the group's efforts and ensure alighment with overarching goals.

Task Clarity and Role Definition: Clearly delineate tasks and define individual roles to establish
accountability and ensure each member understands their responsibilities.

In-Person Meetings: Whenever possible, arrange in-person meetings to strengthen relationships
and foster a sense of team unity.

Mutual Benefits and Shared Goals: Focus on projects that offer mutual benefits, aligning with
shared goals to ensure all members are invested in the outcomes.

Adaptability in Communication: Be flexible in communication styles, switching between informal
and formal as the context demands, to maintain efficiency and understanding.

Accountability and Data Sharing: Create clear data-sharing agreements and maintain
accountability to build a reliable and trustworthy working environment.

Stakeholder Inclusion: Actively involve stakeholders in the identification of needs and gaps to
ensure comprehensive perspectives are considered in decision-making.

Policy Alignment: Link project successes to existing policies to reinforce relevance and foster a
sense of accomplishment.

Balancing Diplomacy and Technical Expertise: Encourage a balance between technical acumen and
diplomatic skills to navigate the complexities of regional collaboration effectively.

The themes outlined above emerged as critical ingredients for successful collaboration during MSDIWG15.
By consciously integrating these themes into daily workflows, regional MSDIWGs can look forward to not
just achieving their objectives but doing so in a way that reinforces the strengths of the group and each
individual member.



